Annex 2a
TURKMENBASHI PORT DEVELOPMENT

Location: 

Turkmenistan

Project number: 

2925

Business sector: 

Transport

Notice type: 

Public

Environmental category: 

B

Target board date: 

16 Dec 1997

Status: 

Completed

PSD disclosed: 

16 May 1997

Project Description
Rehabilitation of general cargo and dry bulk and ferry terminals at Turkmenbashi Port on the Caspian Sea.

The objective of the project is to assist Turkmenistan in diversifying and improving its access to world markets. The project involves trade facilitation and corporatisation of the client, introducing the concepts of accountability and cost recovery in readiness for TSA's conversion into a commercially managed autonomous entity.

Transition Impact
1. Increased competition and pressure on alternative travel routes to function more cost effectively;
2. improving the efficiency of TSA's services;
3. improving the legal and operational environment in which the Port operates; and
4. removal of procedural barriers to trade.

The Client
Turkmen Sea Administration (TSA) is a fully state-owned government agency, headed by a chief executive officer holding a rank equivalent to that of a cabinet minister. TSA is responsible for port operations, transport fleet and maritime administration.

EBRD Finance
ECU 27.5 million loan. Three-year grace period plus 11-year repayment. Sovereign guarantee.

Project Cost
Estimated at ECU 39.4 million.

Environmental Impact
The project was screened as B/0, requiring an Environmental Analysis. The project consists of the following components:

· rehabilitation of the ferry terminal;

· reconstruction of the main port facilities, including construction of new storage facilities, rehabilitation of utility services and reconstruction of general cargo and dry bulk cargo berths;

· rehabilitation of cranes and supply of cargo handling equipment for the port;

· consultancy services for project implementation and supervision; and

· construction of container handling facilities (financed from an EC Tacis grant).

The environmental due diligence of the project included establishing the baseline conditions in the project area and an environmental assessment of the main impact associated with the rehabilitation of the port and the ferry terminal, including water quality, air emission, waste management and health and safety issues. Recommendations were made based on the results of the environmental investigations which have been included in the Environmental Action Plan (EAP) for the project. The EAP is currently being negotiated with the client and will be finalized by the time of loan signing
.
� http://www.ebrd.com/work-with-us/projects/psd/turkmenbashi-port-development.html





