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PROJECT OBJECTIVES

The project document outlines the following objectives.

The goal of the project is to raise understanding of the importance of the Caspian Sea issues and
to raise support of the public locally and nation-wide regarding Caspian Sea environmental issues.

Objectives of the project include the organization and performance of the coast-wide awareness
campaign in Turkmenbashi and Awaza area devoted to the Caspian Sea Day celebration.

PROJECT IMPLEMENTATION

Preparatory phase
The project personal performed the following project activities:

1) Preparation of letters to the related agencies to receive support in holding the event;

2) To determine agencies, speakers and their presentations at the conference devoted to the
Caspian Day;

3) Printing and distribution of colorful booklets-containing agenda and additional material;
4) Purchase of gifts for the schoolchildren;

5) Design and printing of 70 sets of T-shirts and 70 copies of caps;

6) Printing of banners;

7) Procurement of stationeries including color pencils, flipcharts, paper, color chalks and etc.;

8) Preparation of the detailed program of the events, hiring theatrical performance groups,
hiring and working with volunteers;

9) Working out the scenario of the event;

10) Making agreements with the persons, who will assist in arranging holiday performances in
Turkmenbashi city.

The project prepared and agreed the program of Celebration with the Ministry of Nature Protection
of Turkmenistan. The mentioned ministry bore expenses for the air tickets and hotel rooms for 25
persons from Ashgabat. The Caspian Day was celebrated in two hotels in the National zone of
“Avaza”. The first part — the conference «Ecology of the Caspian Sea: international cooperation for
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the sake of a sustainable development» was held in “Hasyl” Hotel and the second part — in
“Dayanch” Hotel on the Caspian coast. The events were planned for August 11-12, 2014.

Main activities

The main activities of the project included the number of public awareness events which were
performed during August 11-12th, 2014 in the National tourist zone “Avaza”. The following
activities were performed:
e The scientifically-practical conference «Ecology of the Caspian Sea: international
cooperation for the sake of a sustainable development», taken place in "Hasyl» Hotel;
the aim to present the last achievements of the state policy regarding to the Caspian
environment, including the reports of the concerned agencies.

0 Welcoming speech of the Minister of Nature Protection of Turkmenistan Mr
Babageldi Annabairamov;

0 Greeting speeches of the Caspian states diplomatic representatives from
embassies, representatives from UNDP, OSCE, ABD, the World Bank , GTZ and
others acting in Turkmenistan;

0 Reports and presentations during the conference:

=  “NCAP implementation in Turkmenistan” Representative of the State
Enterprise on the Caspian issues at the President of Turkmenistan Ms
Chynar Kichijikova,

= “Caspian biodiversity and its protection (Ministry of Nature
Protection/Royal society for the protection of birds (RSPB) representative
of Hazar State Reserve Mr Aman Amanov;

= ”Activity on implementation of the Tehran Convention in Turkmenistan”
NCLO for Turkmenistan Gozel Orazdurdyyeva, and others presentations.
The agenda of the conference is attached. (Annex I)

It should be marked that the planned programme for Caspian Day celebration was very large and
some events were held a day before- on August 11, 2014. The support of our stakeholders — the
Municipality of the Balkan region should be marked in this regard. They supported in arranging
sport events- football, basketball, «Cheerful starts» and the drawing contest. These events have
been put on video and have been shown on TV (Chanel 4 and “Altyn Asyr” Channel on August 12-
13, 2014.)

The drawing contest was performed for children of 10-13 years old. About 15 children were
involved in the contest. The children received colored pencils and had to draw how they think the
Caspian Sea should be kept clean. The evaluation committee consisted of Ministry official,
representatives of the Nature Reserve, Municipality of Balkan region and Balkan branch of public
association on nature protection. They determined winners.

(The video is available, but because of its great size it is impossible to forward it).
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The second part of the holiday, devoted to the Caspian Day began after the lunch, when all
participants of holiday celebration - both adults and children - have gathered in the conference hall
of “Dayanch” where schoolchildren took part in cultural-informative actions.

It should be noted that the held ecological quiz had a good success among children; they have
shown a good knowledge of biological, geographical, zoological, ecological issues. It was really
interesting for them and for other participants.

After the quiz there was a concert, prepared by Municipality of the Balkan region, which invited
the dancing groups “Miras” and “Ovaz”, singers, who sang songs about the Caspian, Turkmenbashi
poets recited their own poetry about the Caspian and Motherland to the audience.

The guests of the concert really enjoyed the performance presented by the mentioned dancing
groups and singers.

After the holiday concert all children, participated in the sport events, in drawing contest and those
who showed nice dances received valuable prizes. (Photos are attached Annex III)

The project organized one lunch and one coffee break for participants.

The total quantity of children was 60.
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Financial report

The actual expenditure of the project was $5 000. The actual expenditure by budget items is
presented by the following table:

No. ltem Amount US$
Facilitation of Caspian Day festivities including
distribution of Caspian Day designed documents and
1 articles and ensuring favourable environment for $ 2800
participants (stationeries, prizes, T-shirts/caps,
coffee/snack)
2 | Musical equipment rent $ 200
3 Theatrical performance $ 1600
4 Assistance $ 200
7 Miscellaneous $ 200
Grand total $5000

The in-kind contribution to the project, including specialists’ input,
additional transportation, air tickets, hotel rooms costs and etc. is
estimated at about $5185.

Actual amount spent, US$

No. Item Unit
1 Conference hall 1 150
2 | Athletic fields for football/basketball 2 200

3 | Air tickets for participants from Ashgabat 22 per-s 1042

4 | Hotel room’s cost 25per-s 1754

5 | Lunch/dinner for participants 25per-s 1579

6 | Banners 3 180

7 | Transportation (pick up from/to airport) 280 ~

Total 5185




ANNEX I. DETAILED PROGRAM OF THE EVENT.

ITPOT'PAMMA
MepONpPHUATHH M0 NIPOBEeAeHHI0

Jusa Kacnus

HanuoHa/ibHasa TypucTUueckas 30Ha «ABa3a» 11-12 aBrycra 2014r.
r. TypkmeHOamiu

11 aBrycra, noHee/1bHUK

18:30 [TpubbITHE YUaCTHUKOB MEPOTPHUATHM, TIOCBSIIIEHHBIX K
«Inro Kacrnivsi» u3 r.Anrxabaz B r. TypkmeHOalliv ¥ pa3meliieHre B LIEHTpe
3I0POBbA U OTAbIXA «XaChLI»

12-aBrycra, BTOpHMK

HayuHo-npakTnueckas KoH¢epenuus «Jkonorusa Kacnus:
MeXAyHapoJAHOe COTPYJHUYEeCTBO BO MMsl YCTOMUHMBOI0 Pa3sBUTHUS»

MecTo npoBefeHuUsi: KOH(pEPEHI[-3a/1 LIeHTPa 3[J0POBbS U OTAbIXa «XachbL»

08:30-09:00 PerucTparusi yuaCTHUKOB KOH(epeHLIUU
09:00-09:05 OTKpbITHE KOH(EepeHLIUU

09:05-09:15 Okosorvs Kacrnuiickoro Mopsi - IpupOpUTETHOE
HaripaBJ/ieHUe rOCy/JapCTBEHHOM TTOIMTUKKU TypKMeHHCTaHa
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09:15-09:45

09:45-10:15

10:15 - 10:30

(BbicmynieHue MuHUCMpAa 0XpaHbl NPUPOObI
Typkmenucmana b.AHHabatipamosa)

IIpuBeTCTBEHHOE C/I0BO OT MMEHH MEeXAyHApPOJHbIX

OopraHu3sanmu:

- TipeacTaBuTesb [Iporpammel pa3sutrs OpraHusalyu

O6wvennHeHHBIX Harmit Posiiien HypmyxamMmmesiog;

- TmipefcTtaBuTenb OpraHu3auuu 6e30macHOCTU U
coTpygHuuecTsa B EBporie Puyapz Busiep;
- TIpe/icTaBUTe b A3uaTckoro 6aHka pa3sutus [linameH

bo3akos;

- TipefcTaBuTesib BcemupHoro 6anka Cepaap
I>xenibapoB;

- TIpe[icTaBUTE b ['epMaHCKoOro obiijecTBa 1o
MeXXyHapoAHOMY coTpygHuuecTBy ['yibbaxap
AbaypacysoBa.

IIpuBeTcTBeHHOe €/10BO OT uMeHHU IloconbcTB
NMPUKACMMUCKUX ToCyAapcTB B TypKMeHHCTaHe:

- CoBeTHuK IToconmbcTBa A3epOaiipKaHCKOM-
Pecriybmiky B Typkmenuctane 3a6u AXyH/IOB;

- 1 -w1it cekpetapsb IToconbcTBa Pecrrybmmku Kasaxcran
B Typkmenuctane Epgkan MycTtaduH;

- CogetnuK IToconbctBa Ucnamckoit Pecriybnviku Mpan
B Typkmenuctane Ceiien XycceiiH 3ynbQarapu;

- Arraue IToconsctBa Poccurickou ®efiepaniv B
TypkmeHucTaHe Asekceli BUHOKYpPOB.

YcneiHast peanu3saiiyds HarponanbHoro Kacrimiickoro
T/1aHa JjercTBur B TypkMeHucTaHe (3ameCTUTe b
Haya/IbHUKA YTIPaB/I€HUsS] KOOPAUHALIMU TPaBOBBIX
BoripocoB ['ocygapcTBeHHoro IlpeanpusaTys o BOIpocam
Kacniniickoro mops nipu IIpe3ugenTte TypkMeHHCTaHa
UunHap KnunkKrkoBa)
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10:30 - 10:45

10:45-11:00

11:00 - 11:20

11:20 - 11:35

[esATeIbHOCTD IO BBINMOJTHEHU0 PaMOUHOV KOHBEHLIUU 110
3aluUTe MOPCKOU cpenibl Kacmuiickoro Mopsi B
TypkmeHucTaHe

(ITpencraBuTens Kacnuiickor 3K0I0rude CKou
nporpamMmel ['03e1b Opa3ypabieBa)

OxpaHa u coxpaHeHue 6uopaszHoobpasus Kacrnuiickoro
MOPS U COTPYAHUYeCTBO ¢ bputanckum KoposieBckum
ob11iecTBoM 110 oxpaHe nTui] (CompyoHuk Xazapckoz2o
TI'ocyoapcmeeHHO20 3ano8eOHUKaAMaH AMAaHos)

[TepepnIiB Ha Koe/uaii

[TepcrieKTUBBI pa3BUTHS Cy[N0X0/CTBa B Kacmuiickom

mope (Cotpyauuk I'ocynapctBeHHOM Ciy»KObI MOPCKOTO
Y peuHoro tpaHcropra TypkmeHnucraHa Hypsarael
Cenion)

11:35 — 11:50 OkoHOMUYecKasi OlfeHKa O10IoruuecKux pecypcoB

11:50 - 12:05

12:05 - 12:20

12:20 - 12:30

Kacnmiickoro mops (IlpencraBuresis [IporpaMmel
Paszsutusi OOH Ouser I'yurens/ibieB)

PervioHasnbHas fiesiTeJibHOCTh TypKMeHHCTaHa B cepe
oxpaHbl 6ropecypcoB Kacrimiickoro mopsi (HayuHbiii
COTPYAHUK npearnpusaTus ""bankanbanbk"
['ocynapcTBeHHOTro KomuTeTa priOHOTO X0351CTBa
TypkmeHucTtaHa Bukrop AHHCUMOB)

«HarmoHanbHas TypucTrueckas 30Ha « ABasza» - LIEHTP

3/10pOBbS U TYpU3Ma
(r1aBHBIM CIELIUAIUCT OTAe/a Typru3Ma XIKAMJIMKA
sTparna ABa3a I. TypkmeHn6aiiim Metinic Ha3apoB)

[TonBeneHre UTOTOB U 3aKPbITHE HayuHO-
TpakTHUUeCKOM KOH(pepeHIMH «DKosorus Kacmus:
Me>K/IyHapO/IHOe COTPYAHUUECTBO BO UMl YCTOMUHBOIO
pa3BUTUS»
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13:00-14:30 Ob6eo
Ky/abTypHbIe U CHOPTHBHbIE MEPONPUATHSA:

Mecto npoBeaenus: LIeHTp 310poBbs U OTAbIXA «JasHu».

15:00-16:00 IIpoBefeHrie TO3HABATE/IbHOM BUKTOPUHBI U
WUTOIOB  KOHKypCa JeTCKUX  PUCYHKOB.
Omnpenenenvie T1obequTenied U BpyuyeHHe
I10/1apKOB

16:00-17:00 BeicTynieHus geTckor (POTBKIOPHOU U TaHLIEBaIbHOU
rpymrnbl «Mupac» 1ieHTpa KyabTyphl I. TypkmMeHOaIm

17:00-18:00 [TonBeneHrie UTOrOB COPEBHOBAHUM T10 PA3/IMUHBIM
BH/laM CTIOpTa U BpyueHue T0/IJapKoB 1obeauTeisim

18:00 Bble3s yuaCTHUKOB KOH(pepeHI[MHU U3 LIeHTPa 30POBbSI
Y OTJbIXa «Xacbul» B MeKyHApOAHBIA a3pOropT
TypkmenOarim

19:20 OTObITHE YuaCTHUKOB KOH(bepeHIUU B Aliixabaf.
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